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management
involves
managing the
operations ‘and
processes (of an
organization.
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operations
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product design,
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responsible for
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deliver/the
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needed. Another
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collection of
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designed) to meet
the following
criteria:
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ensure high
quality of the
finished
product, it must
be present rat
every. stage of
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Cost — costs and
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kept to a
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minimum level in
every  aspect of
the business;
Delivery — ‘the
TPS

Toyota:
Operations
Management,
Logistics and
Supply Chain

The operations
and-supply chain

management
Page 42/53



industry
continues . to
expand because
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global
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increase
productivity rand
reduce costs.
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manufacturing
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of this textbook
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management
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organizing, and
supervising
processes, .and
make necessary
improvements for
highern
profitability.
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to support the
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company’s
strategic goals,
so they are
preceded by deep
analysisc—and
measurement of
the current
processes.
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what Operations
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what 'are-the
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of)the proposed
solution.?2.
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articles/cases.
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